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RATIONALE. For some 10,000 dairy farmers in 386 barangays spread over 38 provinces of the Philippines, dairy farming has been a gainful complement to growing rice, coconuts, vegetables and other farm crops. In the last ten years, daily cash flows from milk sales and a cash windfall from the sale of male calves provided economic relief while waiting for harvest. 

Likewise, over 700,000 children in villages around the dairy-producing areas have grown healthier and brighter as a result of fresh milk feeding cost-shared by local government units. Rehabilitation from malnutrition has been recorded to range from 68% to 90% leading to the marked reduction in the prevalence of malnutrition in particular localities. 

THRUSTS AND PRIORITIES. Jobs and income generation in the process of basic service delivery sum up the unique feature of the NDDP. It addresses the problems of rural unemployment and underemployment by creating a gainful farm-based occupation. It ensures lasting jobs and income streams long after the funds for feeding malnourished children are gone. It constitutes a direct form of asset distribution to the rural population with the farmers being the producers and direct suppliers of the milk themselves.

There are 31 million Filipinos with very little means to sustain the basic needs of a family. This is 40% of the total Philippine population of which two out of three are rural families. 

6.6 million Filipino children are malnourished as found in the latest National Nutrition Survey conducted by the Food and Nutrition Research Institute (FNRI).  Measured by degree of protein energy malnutrition, using weight-for-age indicators, 37 out of every 100 pre-schoolers and 31 out of every 100 school children are malnourished.

Based on FNRI documented nutrition programs, the risk of a child becoming malnourished is greater when he/she has not participated in health and nutrition programs than when he/she has at least experienced one program-participation. Children of rural families and manual laborers are also twice as much at risk of malnutrition compared to urban families. 

The Program places importance on rehabilitating malnutrition at the earliest age possible thus; the inclusion of community day care centers to benefit pre-schoolers who belong to the age most vulnerable to malnutrition and when malnutrition is most effectively rehabilitated (FNRI, 1993).

The resource constraints of the Philippine Government has slowed down the replication of successful rural enhancement schemes such as dairy enterprises for rural enhancement and malnutrition alleviation in the country.

COMPONENTS. The National Dairy Authority seeks to replicate the positive experience in dairy farming through a long-term expansion program (2008-2030) with the following components:

· Herd Build-Up Program via the implementation of unique projects like Dagdag-Hayop (Animal Infusion), Sagip-Hayop (Save-the-Herd), and Palit-Hayop (Animal for Animal) will accelerate the trade in dairy animals among dairy entrepreneurs. This will incorporate a calf rearing scheme, dam and heifer care and impregnation centers and the upgrading of local animals. To ensure the flow of transactions that will direct the animals to those who find dairying most profitable, the NDA is working with Quedancor on appropriate guidelines that will provide financing for these various schemes. A feature appreciated by participating dairy farmers is the repayment-in-kind that allows them to pay for a dairy animal loan with another dairy animal while interest is paid in the form of milk delivered to the dairy facility.

· Dairy Enterprise Development Program that will enhance farmers’ income from rice, coconut and other crops through crop-dairy systems. This program focuses on farmer profitability that will promote earning daily cash flows through direct milk sales at the farm level and generate the “weekly milk payroll” for dairy farmers at the enterprise level. On a higher scale, a product development and marketing program will help launch premium, high-end products for enhanced commercialization given efficient design and utilization of dairy facilities and established milk standards. Through this, we will gain stronger leverage in promoting the absorption of our milk production by commercial processors. 

· National Milk Feeding Program that will attain two social objectives in one scheme that is cost-shared with local government units: address malnutrition and create livelihood opportunities that build the asset base and increase farm incomes. For sustainability and to ensure prompt payment to farmers, partner LGUs are invited to establish a co-managed Milk Trust that will pay for local milk feeding programs.

· Institutional/Industry Support Program that will provide responsive policy and program management services to complement the direct implementation of dairy programs and projects. This program ensures a conducive policy environment for dairy enterprise development; makes available relevant information for policy development; provides the R&D support for technological enhancement at the enterprise level.
OBJECTIVES. Gearing up for DAIRY 2030 aims to deliver the following program objectives: 

a. Increase dairy herd in NDA-assisted projects to more than 190,000 head producing an average of 14 tons a day 

b. Create some 95,000 rural jobs and generate family incomes of about P500 per day per farmer from dairying.

c. Involve some 19,000 dairy farm families in existing dairy zones in crop-dairy systems, and dairy-related enterprises including forage production, breeding services, calf rearing, heifer care, feed mixing, milking equipment fabrication and maintenance, milk distribution dealerships and others. 

d. Improve milk handling, equipment and facilities in existing dairy zones.

e. Facilitate the setting up of P500M Dairy Credit Opportunity Window (D”COW) to support the investment initiatives of the private and public sector on dairy business

f. Establish and operate viable dairy businesses that will showcase good farming and manufacturing practices under a public-private joint venture arrangement:

· DFO (Dairy Farm Operation) to serve as a major source of local born dairy animals 
· RDMG (Real Dairy Marketing Group) to ensure the marketing of milk and milk products; 

g. Institute the Philippine Milk Fund to ensure timely milk payments to dairy farmers supplying to the milk feeding program.

h. Cover about 1,000,000 children by 2030 in cost-shared milk feeding activities with local government units and other sponsors. 

TARGETS. The National Dairy Development Plan for 2008-2030 will have the following targets:
	MAJOR FINAL OUTPUTS
	Objectively Verifiable Indicators
	Means of verification

	Enhanced Food Security
	Per capita Milk consumption in dairy zones as against Per capita RDA
	Dairy Project Area Profile

	
	Increased Dairy Herd & Milk Production
	

	
	Expanded Milk Feeding Coverage

Nutrition improvement rate
	MFP Terminal reports

	Improved Poverty Alleviation and Social Equity
	Employment generated from dairying and dairy-related activities
	NDA Annual Report

Accomplishment Reports

	Enhanced Income and

Profitability
	Number of dairy enterprises and farmers engaged in dairying
	Dairy Zone Profiles

	
	Average family income earned by dairy farmers

No. of dairy farmers with daily cash flow of P500/day
	Family Income & Expenditure

	Enhanced Sustainability
	Milk Trust Fund generated
	Milk Fund Report

	
	Regular Sponsorship in Milk Feeding activities
	NDA Annual Report

MFP Terminal reports


	PROCESS OUTPUTS

	PROGRAM
	PERFORMANCE INDICATOR
	2007 BASE
	2008
	2009
	2010
	2015
	2020
	2025
	2030

	MILK & HERD BUILD-UP
	Milk Production (M liters)
	13.23
	14.70
	17.22
	26.73
	71.08
	153.86
	319.83
	647.83

	
	Daily Milk Yield (tons)
	36.25
	40.28
	47.19
	73.23
	194.75
	421.54
	876.25
	1,774.89

	
	Growth Ratio
	
	1.1
	1.30
	2.02
	5.37
	11.63
	24.17
	48.97

	
	Milking Herd
	8,136
	8,348
	11,042
	14,041
	37,093
	77,268
	157,813
	314,708

	
	Growth Ratio
	
	1.0
	1.36
	1.73
	4.56
	9.50
	19.40
	38.68

	
	Daily Milk Yield Per Head (Liters/day)
	4.45
	4.82
	4.27
	5.22
	5.25
	5.46
	5.55
	5.64

	
	Growth Ratio
	
	1.1
	0.96
	1.17
	1.18
	1.22
	1.25
	1.27

	
	Infusion
	
	2,500
	5,400
	3,000
	4,000
	-
	
	

	
	Dairy Herd
	
	16,697
	22,085
	28,081
	74,186
	154,537
	315,626
	629,417

	DAIRY ENTERPRISE DEVT
	% of Milk Facilities Operating Efficiently & Profitably
	15
	30%
	30%
	30%
	30%
	30%
	30%
	30%

	
	Public-Private Breeding Farms Operating
	1
	1
	2
	3
	6
	9
	12
	15

	
	Growth Ratio
	
	1.00
	2.00
	3.00
	6.00
	9.00
	12.00
	15.00

	
	Dairy Zones Operating
	15
	18
	20
	25
	40
	60
	80
	100

	
	Growth Ratio
	
	1.20
	1.33
	1.67
	2.67
	4.00
	5.33
	6.67

	NATIONAL MILK FEEDING
	Children MilkFed (M kids)
	0.727
	0.750
	0.775
	0.800
	0.850
	0.900
	0.950
	1.000

	
	Rehabilitation Rate
	80%
	80%
	80%
	80%
	80%
	80%
	80%
	80%

	INDUSTRY SUPPORT
	% Staff Trained
	150
	30%
	50%
	75%
	100%
	
	
	

	
	% Farmers & Allies Trained
	10000
	10%
	20%
	30%
	50%
	60%
	80%
	100%


FINANCIAL REQUIREMENT. Budget is broken down as follows:
	PROGRAM
	PERFORMANCE INDICATOR
	2008
	2009
	2010
	2015
	2020
	2025
	2030

	MILK & HERD BUILD-UP
	Infusion Value
	225.00
	486.00
	270.00
	360.00
	-
	
	

	DAIRY ENTERPRISE DEVT
	Milk Facilities Support
	27.00
	30.00
	37.50
	60.00
	90.00
	120.00
	150.00

	
	Public-Private Breeding Farms Valuation
	50.00
	100.00
	150.00
	300.00
	450.00
	600.00
	750.00

	
	Dairy Zones Valuation
	900.00
	1,000.00
	1,250.00
	2,000.00
	3,000.00
	4,000.00
	5,000.00

	NATIONAL MILK FEEDING
	MilkFeeding Fund
	1,125.00
	1,162.50
	1,200.00
	1,275.00
	1,350.00
	1,425.00
	1,500.00

	INDUSTRY SUPPORT
	Staff Training
	2.25
	3.75
	5.63
	7.50
	-
	-
	-

	
	Farmers & Allies Training
	50.00
	100.00
	150.00
	250.00
	300.00
	400.00
	500.00

	
	BUDGET
(M-Millions)
	2,379.25
	2,882.25
	3,063.13
	4,252.50
	5,190.00
	6,545.00
	7,900.00


CRITERIA FOR MEASURING PROGRESS

Based on the identified objectives, the following criteria shall be used to measure the achievements of the Dairy Sector:

Enhanced Food Security. A dairy farmer and his family is assured of meeting the recommended daily allowance for calcium and protein intake by providing them cheap access to milk which the farmer himself harvests daily. Meanwhile, our dairy farmers supply the milk requirement for milk feeding activities facilitated by the NDA. 

At the end of program, NDA expects to reach more than 1,000,000 children beneficiaries nationwide at a target improvement rate not lower than 80%. 

Improved Poverty Alleviation and Social Equity. The NDDP will create 50,000 full-time rural jobs within the covered period. This provides thousands of members of the rural population to improve their quality of life by engaging in dairy-related activities. For the next years, projected employment generated by the NDDP is as follows:

Employment Generation
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PARTICULARS
	 
	JOBS GENERATED

	
	2007 BASE
	2008
	2009
	2010
	2015
	2020
	2025
	2030

	ON-FARM JOBS
	2,648
	4,187
	5,734
	6,985
	18,516
	39,352
	81,127
	163,137

	Farmers
	1,853
	2,931
	4,014
	4,889
	12,961
	27,547
	56,789
	114,196

	Other farm labor (caretakers, milkers,  forage gatherers)
	397
	628
	860
	1,048
	2,777
	5,903
	12,169
	24,470

	Coop Technicians/ PARAVETS
	265
	419
	573
	698
	1,852
	3,935
	8,113
	16,314

	Feeder Stock farmers
	132
	209
	287
	349
	926
	1,968
	4,056
	8,157

	EX-FARM JOBS
	110 
	174 
	239 
	291 
	772 
	1,640 
	3,380 
	6,797 

	Milk collectors
	66 
	105 
	143 
	175 
	463 
	984 
	2,028 
	4,078 

	Milk Plant manpower
	11 
	17 
	24 
	29 
	77 
	164 
	338 
	680 

	Marketing Jobs
	33 
	52 
	72 
	87 
	231 
	492 
	1,014 
	2,039 

	TOTAL DAIRY JOBS 
	2,758
	4,361
	5,973
	7,276
	19,288
	40,992
	84,507
	169,934


Enhanced Income and Profitability. A dairy farmer with a three-cow module will generate for him a family income of about P500 (3cows x 8 liters/cow x P20/liter) per day from dairying. In a dairy zone complete with processing and marketing facilities, several employment opportunities are made available for varied farm activities translated to income generated by our rural communities.

Enhanced Sustainability. The implementation of NDA-facilitated milk feeding activities ensures that the program will be carried out continuously by instituting a cost-sharing scheme with local government units and other sponsors. The limited budget of the NDA for the MFP is augmented by funds coming from sponsorships of LGUs and allies in the industry. 

Within the development period, a Milk Trust Fund will have been established intended to generate matching funds for milk feeding programs. This will ensure that farmers who supply milk to the MFP will receive timely payments for their milk produce. In so doing, it further enhances the market for raw milk coming from our dairy cooperatives as they simultaneously develop commercial niches for Philippine-made dairy products. 

Meanwhile, the following measures will indicate progress on the farm side:

More farmer beneficiaries in existing dairy areas. At present, there are 130 dairy cooperatives participating in community/school milk programs. They are serving more than 700,000 children in 945 schools and day care centers as presented in the table below. 

NDA Coverage and Milk Feeding Beneficiaries

	AREA
	CHILDREN-MILKFED
	Schools
	Brgys
	Towns
	Prov

	LUZ
	320,823
	196
	329
	79
	15

	VIS
	195,949
	392
	1,147
	87
	10

	MIN
	209,902
	357
	734
	74
	13

	TOTAL
	726,674
	945
	2,210
	240
	38


Based on present resources and proposed budget for the period, the NDDP will enhance dairy activities in the existing dairy zones. There are more than 10,000 farm families in existing dairy areas that will be actively involved in dairy-related enterprises including forage production, breeding services, calf-rearing, heifer banking, feed mixing, milking equipment fabrication and maintenance, milk distribution dealerships and others.

A save-the-herd scheme has been reformulated to stimulate animal trading and rearing as part of herd conservation and dairy enterprise enhancement. The standard scheme for animal distribution and the animal loan repayment scheme have also been improved to support the NDA program of Milk and Herd build-up. 

More dairy animals and higher milk yield. From the present inventory of less than 9,000 dairy animals, there will be an annual average build-up of 14% bringing dairy herd inventory in 2030 to more than 185,000 head. Infusion of new dairy animals shall come from local sources to minimize the costs of importing from other countries. Strategies to upgrade animals for dairy will be carried out to ensure dairy herd build-up. 

Milk production from NDA–assisted dairy projects will increase from 9 million liters to 220 million liters by 2030. This will be equivalent to 70% average contribution to national production for the period 2008-2030. 

Viable mini-dairy plants. Ten (10) new dairy plants will be established while improvements on existing processing facilities will also be carried out to meet the demands of expanding social and commercial markets.  

The general terms and conditions for the utilization of NDA-owned production and post-harvest facilities have been duly approved by the NDA Board for implementation.  

The NDA has put in place the following support systems and mechanisms to ensure adequate support services for the smooth operation of project areas:

· GMA-CARES Dairy Credit and Guarantee Program. The Dairy Credit and Guarantee Program established by the NDA with the Quedancor will continue to provide accessible and affordable credit facility with an infusion of at least P35 million annually.   


· National Milk Campaign. The NDA will allocate an annual fund to focus advocacy for the National Milk Feeding Program. This aims to drum up support for the establishment of the Milk Trust Fund as well as to increase awareness of the public on the value of milk consumption. Part of the Advocacy of the NDA will emphasize the call for popular support for local dairy producers by patronizing dairy products produced by our dairy cooperatives. 

· Establishment of the Milk Trust Fund. This will ensure timely milk payments to dairy farmers by pooling funding prior to the implementation of milk feeding activities. Cost-sharing schemes with sponsors and allies will continue to be a strategy to augment the limited budget available at NDA for the National Milk Feeding Program. Local government units and other sponsors will be encouraged to set aside funding in advance for the milk feeding activities in their localities. 

· Production Support and Extension Services. With sufficient financial resources, the NDA would like to ensure effective technical support to our dairy farmers through breeding and health services regularly provided by NDA technicians. Capability building of dairy farmers will continue to be carried out through training opportunities here and abroad.

· NDA Human Resource Development and Program Management. Likewise, the NDA manpower will need to enhance their skills and capabilities to be able to respond more effectively to the demands of the industry.

· Industry and project monitoring shall be improved by putting in place effective monitoring and evaluation systems that will provide responsive feedback to dairy operations and industry development.

PALIT-BAKA SCHEME OF DISTRIBUTION OF DAIRY ANIMALS
The Palit-Baka Scheme of Distribution of Dairy Animals refers to the program whereby NDA distributes potential dairy animals to new but eligible and qualified participants who, within a certain period of time, would resort to a payment-in-kind by way of female dairy animals. In order of priority, the qualified beneficiaries who have been duly evaluated and selected by the concerned NDA Field Office are: 1) Cooperatives, 2) Non-Government Organizations, and 3) Private or Individual Farmers

Under this scheme NDA shall deliver to the DAIRY FARMER the potential dairy animals certified by NDA to be in good condition, free of defect and diseases, and physically fit for the purpose for which they are intended. The trucking costs for the delivery of the animals from the farm source to the farm shall be borne by the DAIRY FARMER.

1. Prior to delivery, the Dairy farmer is required to have attended the Dairy Orientation seminar conducted by the NDA, organized a cooperative/farmers’ organization or is/are members of an existing one and participated in a “Lakbay Aral” or has cross-visited a dairy project

2. NDA shall see to it that the following physical preparation for the incoming animals are in place: a)Animal housing with adequate area (4 meters x 5 meters per head)  b) Adequate provision for improved grasses              (40 kg/head/day) and c) Adequate provision for water (35 liters/head/day)

3. Provide the necessary support, such as but not limited to technical assistance, training, provision of  health and breeding services and others

4. Whenever applicable and subject to availability of funds, NDA will buy from the DAIRY FARMER, replacement stock that are available for disposal or sale and/or act as broker or conduit for the disposal or sale of its replacement stock.
5. Assist, whenever possible, the DAIRY FARMER in accessing financial assistance for the effective implementation of the Program.
6. Monitor and evaluate the Program regularly and recommend/institute corrective measures if necessary.
7. Provide any other support services within its power to ensure the success of the Program.

A DAIRY FARMER is obligated to:

1. Acknowledge the receipt and acceptance of the animals by signing the Agreement on the date of delivery of the animals

2. Regularly provide adequate inputs such as, but not limited to, safe drinking water, quality feeds and roughage, mineral supplements, drugs and biologics and other supplies necessary for the efficient care and management of the dairy animals

3. Come up with mechanisms that will ensure prompt payment of the dairy animals provided by the NDA, by setting up and executing a policy that will ensure that female replacement stock shall not be disposed of without prior consent from the NDA

4. Notify the NDA in writing within fifteen (15) days from the date of occurrence should there be changes in custodianship of any of the NDA animals. Failure to do so will bind you, the DAIRY FARMER, to the terms and conditions of this Agreement.

5. Ensure that all offsprings borne out of the potential dairy animals provided by NDA are properly registered in the municipality and shall in no case be sold to anyone without prior consultation with NDA.

6. Initially offer to the NDA its replacement stock that are available for disposal or sale

7. Ensure to milk lactating animals, preferably twice a day 

8. Ensure the breeding of the potential dairy animals with dairy bloodline and implement corrective measures recommended by NDA

9. Maintain, submit and make available milk production, health and breeding records to the NDA including other reports as may be prescribed by the NDA from time to time
10. Provide any other services and support within your means to ensure the success of the Program

11. Continue your dairy activities and vigorously play your role in dairy development even after the full payment of the animals has been completed.

Ownership of the Dairy Animals.  The aforesaid potential dairy animals shall remain the property of the NDA until the said animals have been fully paid-in-kind.

Terms of Payment. “Palit-Baka” refers to the payment–in-kind by the DAIRY FARMER/S of the same classification and condition of mature animal with similar or higher dairy blood composition within the period of five (5) years.

Right to repossess. NDA reserves the right to repossess at anytime and without compensation the aforesaid dairy animal including their offspring should the DAIRY FARMER fail to comply with the provisions of this Agreement.

Loss or Death of Dairy animals.  The NDA Field Office shall determine whether or not there is negligence or mismanagement on the part of the DAIRY FARMER in the loss or death of the dairy animal. In such cases, the DAIRY FARMER is obligated to pay the amount equivalent to the book value of the animal, or the prevailing price of a similar type of animal, whichever is higher. If the case of loss or death is due to natural causes, the DAIRY FARMER is still obligated  to settle his accountabilities either by payment-in-cash or in-kind within the repayment period.
SAVE THE HERD SCHEME FOR BREEDABLE HEIFERS AND EMPTY DAMS
The STH or Save-The –Herd scheme was approved and passed as Board Resolution No. 256 by the NDA Board during a meeting held on December 5, 2001.It was designed by the NDA  to channel dairy stock into a scheme which will stimulate animal trading, dairy enterprise enhancement and herd conservation. Under this program, the STH Partner receives one (1) head of dairy animal of a given body weight and body condition as evaluated by the NDA Evaluation team. The NDA shall provide technical assistance and the necessary inputs whenever applicable. The inputs, to be acknowledged by the STH Partner, shall serve as basis for deduction from the share of the STH Partner.

You, as STH Partner, are obligated to rear, condition and impregnate the animal according to prescribed dairy husbandry management standards. Specifically, you shall:

1. Regularly and adequately provide safe drinking water, quality feeds and roughage, mineral supplements, drugs and biologics and other supplies necessary in accordance to the minimum standard requirements set and marked as Annex “A” of the agreement.

2. Maintain, submit and make available all related husbandry management records to the NDA including financial and related reports as may be required by the NDA.

3. Notify the NDA in writing within one (1) week from the date of occurrence should there be changes in the custodianship of any of the animals. This, however, does not change the obligations and accountabilities of the STH Partner as stipulated in the terms and conditions of this Agreement.

Price Determination and Sharing Arrangement. The NDA Evaluation Team shall evaluate the pregnancy status of the animal. Upon positive pregnancy diagnosis, the final valuation of the animal based on the prevailing price of a live weight pregnant, dairy animal in the locality shall be taken. Only animals with at least three months (3) pregnancy status shall be accepted. 
1. Upon positive pregnancy diagnosis, the price valuation of the animal will be taken by the evaluation team. The increase in valuation from the date of acceptance of the animal will be taken.

2. Two thirds (2/3) of the increase in valuation is your share while one third (1/3) is for the account of the NDA, with the cost of inputs provided by NDA deducted from your share.
3. If you wish to encash your share, you get paid by the NDA. Another option is for you to continue to manage the animal under the “NDA Standard Financing Scheme” provided you inform the NDA one (1) month prior to the termination of this Agreement so that another agreement may be executed. If you opt to apply for the said scheme, your share automatically becomes a down payment on the animal received.

Repossession clause. The NDA reserves the right to repossess the aforesaid dairy stock even before the completion of the rearing period without compensation should you fail to comply with the provisions of this agreement due to gross negligence and/or mismanagement. All repossessed animals shall be appraised of their values by the Technical and Pricing Committee.

Loss or Death of Dairy Stock. A Fact Finding Committee duly created by the NDA shall determine whether or not there is negligence or mismanagement on your part as STH Partner in the event there is a loss or death of the dairy stock.

1. In case of loss or death due to natural causes, then you shall have no obligations due from the NDA. Similarly, the NDA shall not have any liability or obligation to pay you of the rearing or management costs during the time that the replacement stock was still in your custody. 

2. In case of negligence or mismanagement, you shall be held criminally and civilly liable for any loss or death of the animals and you shall pay the NDA under the terms listed in Section 9 of the agreement.

Failure to Impregnate within the Period of Nine (9) Months. If for some valid reason/s as determined by the NDA Evaluation Team, the dairy stock fails to get impregnated within the stated rearing period, the NDA has the option to extend the rearing period at a specific period, transfer the animal to another recipient or dispose of the animal as deemed proper by the NDA. Details are on Sec. 10 of the agreement.

Joint and Solidary Liability. For purposes of the application of this Agreement, it is hereby understood that your liability as STH Partner as well as its member-participant/s who take/s custody of the aforesaid animals shall be joint and solidary.

Penalty Clause. A penalty of three percent (3%) per month or a fraction thereof shall be imposed for non-remittance of any outstanding accounts due.

DAIRY BULL LOAN FOR SEMEN PRODUCTION, COLLECTION AND PROCESSING

Under the NDA’s  “Dairy Bull Project for Semen Production, Collection and Processing”,  NDA delivers purebred and crossbred dairy bulls to Regional Field Units (RFUs) of the Department of Agriculture or other Dairy Bull Project Partners to be managed, trained and maintained for semen production, collection and processing purposes.
On its part, the NDA shall:

1. Deliver the dairy bulls and certify them to be in good condition, free from defects and diseases and fit for the purpose for which they are intended

2. Provide maintenance and operating funds for the project as specified in Sec.1.2 of Art. 2 of this agreement
3. In collaboration with the RFU, undertake a continuing evaluation of the genetic performance of the bulls by monitoring and analyzing the performance of the female offsprings at the field level

4. In collaboration with the RFU, monitor and evaluate the Project regularly and recommend/institute corrective measures whenever necessary

5. Be responsible for the distribution of processed frozen semen in the field

6. Be responsible for the disposal of non-productive dairy bulls and facilitate the processing to secure relief from accountabilities

7. Be responsible for determining whether there is negligence or mismanagement on the part of the DA-RFU in the event of loss or death of any dairy bull

8. Submit periodic AI reports to the DA-RFU using the prescribed NABC form, and

9. Provide other support services within its power to ensure the success of the Project

You, as our Dairy Bull Project Partner, shall:
1. Be responsible for the management and maintenance of the bull’s health and body condition while under its custody

2. Submit to the NDA a temporary memorandum of receipt (MR) specifically, identifying the DA-RFU personnel responsible for the management and maintenance of the dairy bulls

3. Train the dairy bulls and evaluate their performance for semen production and processing

4. Process the semen into frozen semen for preservation and distribution

5. Safe keep for the NDA the processed frozen semen until such time that these shall be distributed by the NDA, provided, however, that the cost of liquid nitrogen used for semen preservation shall be charged against the NDA on a separate billing

6. Assist the NDA in the conduct of a continuing evaluation of the genetic performance of the female offsprings at the field level

7. After thorough evaluation, recommend to the NDA for the culling of the non-productive bulls and assist in the disposal of the same by the NDA when necessary

8. In case of loss or death of any dairy bull, the DA-RFU through the NABC shall notify in writing within seven (7) calendar days from the time of the incident and assist in the preparation of the pertinent documents, whenever necessary for the processing of relief from accountability, including but not limited to a certification of inspection or witness from the Commission of Audit

9. Assist the NDA in the conduct of a continuing evaluation of the female offsprings at the field level

10. Maintain, submit and make available to the NDA, semen production and bull performance records including other reports as may be prescribed by the NDA from time to time

11. Provide any other services and support within its means to ensure the success of the Project.

Ownership of the Dairy Bulls. The dairy bulls shall remain the property of the NDA until they become unproductive as may be determined by the NDA.

Right to repossess. NDA reserves the right to repossess the dairy bulls should the DA-RFU fail to comply with the provisions of this agreement due to gross negligence and/or mismanagement including, but not limited to improper care of the animals.

Loss or death of dairy bulls. In case of death or loss of the animal/s due to natural causes or accidents not caused by negligence or mismanagement, the necessary documents such as the mortality report, necropsy report, or police report as the case may be, shall be immediately forwarded to the NDA by the DA-RFU within seven (7) calendar days from the time the incident occurred. Likewise, a certification from the Commission on Audit representative shall be submitted to attest to the veracity of the death or loss of the animal/s. In case of negligence or mismanagement, the DA-RFU shall be obligated to pay the amount equivalent to the book value of the dairy bull/s.

Culling Terms and conditions. The DA-RFU may recommend, through writing, the culling of any bull provided the necessary explanations and documents are duly presented. The NDA shall determine whether or not the said bull/s should be culled and will present a formal response based on the merits presented. Actual disposal of bulls approved for culling shall be undertaken by the NDA Field Office concerned. based on the standard disposal procedures of government assets. Should the bull/s be disposed without NDA’s consent, the DA-RFU shall be held liable for the full book value of the animal sold and which shall immediately be due and demandable. Terms on the sharing of the proceeds between the NDA and the DA-RFU are listed on Sec. 4 of Article VI of this agreement.

DAIRY CARE GIVER SCHEME
The NDA shall provide dairy animals to eligible and qualified DAIRY CARE-GIVERS (DCG) who would repay the aforementioned animals within five (5) years at an annual interest of ten percent (10%) including a grace period of six (6) months. It is conceived that the DCG shall be able to pay the loan by monetizing a corresponding number of mature replacement female dairy stock as payment for the principal and allocating a portion of its milk remitted to the plant as payment for the interest. The value of the animals forwarded as payment has to equal the cash value of the principal.

DUTIES AND OBLIGATIONS:

The NDA, for its part, shall provide the DCG with dairy animals certified to be in good condition, free of defect and diseases and fit for the purpose for which they are intended. The NDA shall likewise provide technical assistance and whenever applicable and subject to availability of funds, shall buy replacement stock from you and/ or act as broker or conduit for the disposal of your excess stock.

The DCG shall manage the animals according to prescribed standards of sound dairy production and husbandry management to ensure technical and financial viability of the enterprise. Specifically, the DCG is obligated to:

1. Regularly provide adequate inputs such as, but not limited to, safe drinking water, quality feeds and  roughage, mineral supplements, drugs and biologics and other supplies necessary for the efficient care and management of the dairy animals.

2. Formulate and execute mechanisms that will ensure prompt payment including but not limited to the following:

· Ensuring that female replacement stock shall not be disposed of without prior consent from the NDA and the NDA is given the first priority to purchase the other available replacement stock.
· Setting aside a portion of its milk proceeds for monthly interest payments and remitting the same to the NDA in accordance to the repayment schedule; and,
· Insuring the animals or setting up a cattle trust fund.

3. Upon approval of the loan application under the GMA CARES NDA-QUEDANCOR FINANCING PROGRAM or any financial institution, DCG agrees to have this agreement converted accordingly; provided, 
however, that all outstanding 
accounts due to the NDA have been fully settled or as the case may be, a promissory note shall be executed between you and the NDA binding you to settle your outstanding accounts in an agreed payment schedule.

4.
Maintain, submit and make available, milk production, health and breeding records, milk processing and distribution data to the NDA including other reports as may be prescribed by the NDA from time to time.

Terms of Payment. Loan payment shall be through monetization of mature, female replacement stock within the five-year repayment period; provided however, that the animals forwarded shall equal the cash value of the loan. An annual interest of ten percent (10%) shall be imposed until such time that the aforesaid mentioned replacement stock shall have been monetized and full payment has been forwarded by the NDA. Interest payments shall be remitted to the NDA on a monthly basis. A grace period on the payment of interests for a period of six (6) months from the delivery and acceptance of animals shall be applied.

Repossession Clause. Should you fail to comply with the provisions of the agreement due to gross negligence and/or mismanagement including, but not limited to, improper care of the animals and tampering of the production and other records, the NDA reserves the right to repossess anytime, and without compensation, the aforesaid dairy animals including their offspring.

Loss or death of animals. The NDA shall determine whether or not there is negligence or mismanagement on your part as DCG. In case of negligence or mismanagement, you shall be obligated to pay the amount equivalent to the book value of the dairy animal provided by the NDA or the prevailing price of a similar type of animal during the incidence, whichever is higher, including interests due. The aforesaid amount shall be due and demandable from you, the DCG.

In case of loss or death due to natural causes, you are still obligated to settle your accountabilities within the repayment period. The basis for cash settlement shall be the book value of the animal provided by the NDA or the prevailing value of the same type of animal during the incidence, whichever is lower, including the interests due. You are also given the option to pay-in kind by offering a dairy animal with similar specifications as the one provided by NDA. In cases where this may not be possible, the NDA reserves the right to determine the repayment period.
LEASE TO OWN FACILITIES ARRANGEMENT
In its meeting last Dec. 5, 2001, the NDA Board of Directors approved the new terms and conditions for the utilization of the upgraded/rehabilitated facilities of the NDA to its deserving organization. Under a Lease-to-Own Agreement, the Recipient, signified his willingness to utilize milk processing facilities in the processing of milk and milk products.

The NDA is obliged:

1. To allow the cooperative to operate and manage the Milk Processing Equipment including its tools, facilities and appurtenance which are collectively referred herein as FACILITIES.
2. To employ/assign technical personnel to the plant in order to assist the coop in its plant or business operations

3.  And authorized to conduct regular or spot inspection on the plant including its records or documents necessary for the monitoring and evaluation of its business and plant operations

The RECIPIENT is obliged to:

1. Acknowledge the receipt of the FACILITIES to be in good and functional condition and acknowledges the title and ownership of the NDA over the said FACILITIES. The coop takes custody of the said FACILITIES until the same have been fully paid by them.

2. Agree that the said FACILITIES of the NDA shall be used solely and exclusively to carry out its dairy activities and strictly in accordance with the provisions of this agreement

3. Shall strictly observe the generally accepted standard operating practices in the collection, processing and handling of raw milk and milk products.

4. Agree to shoulder all operating costs that may be incurred in the management and operation of the FACILITIES including its regular maintenance and repairs during the duration of this agreement. Major repairs and renovation due to normal wear and tear can be financed by the NDA upon mutual agreement by both parties, the cost of which shall be added to the equipment cost and accordingly amortized to the remaining years/period of this agreement.

5. Shall pay, in addition to the costs involved in No. 4, a fixed monthly rental fee of  for the use of the FACILITIES to be paid in fifteen (15) years effective upon the start of this agreement

6. Shall pay a penalty of three (3) percent per month or a fraction thereof on the total outstanding due after the 30-day grace period had expired. Non-payment of the coop to the NDA for a period of three (3) months shall be a ground for termination of this agreement.

7. Shall employ competent personnel required in operating the plant and the management of its business.

8. Shall engage the services of a competent security agency to secure the FACILITIES and its premises

9. Oblige itself to pay their concerned farmers for its milk collected within one month from the time the milk was collected from them or delivered to the plant. Failure to pay the farmers within the prescribed period shall be a ground for the termination of this agreement.

OTHER PROVISIONS:

1. The said FACILITIES shall remain NDA’s property until they are fully paid by the coop.

2. NDA reserves the right to repossess at anytime and without compensation the FACILITIES or a part thereof should the coop fail to comply with the provisions of this agreement due to gross negligence and or mismanagement including, but not limited to improper care and maintenance of the FACILITIES and tampering of the milk production and other records.

3. It is agreed that the coop shall be responsible for all acts and omissions of his/their family, servant, etc. and any all other persons by him/them allowed access to the facilities.

4. Any change, modification or amendment of this agreement shall be reduced in writing and signed by the parties before the effectivity thereof. That in case of court action, involving this agreement, the same shall be brought only in the competent court in Q.C.

5. This agreement shall be for a period of fifteen (15) years effective upon the start of this agreement unless terminated earlier by any of the parties hereof which shall be based on sufficient and reasonable grounds by giving thirty (30) days advance written notice to the other.

UTILIZATION OF MILKING MACHINES

The NDA acquired portable milking machines and other related facilities to address the production requirements of farmers/cooperatives, the utilization of which is covered by NDA Board Resolution No. 257, series of 2001 which prescribes the general terms and conditions for the utilization of NDA-owned production/postharvest facilities. The NDA and the Milking Machine User/Borrowers hereunto referred to as the MMU/B contains the following major terms and conditions:

The NDA obliges itself to:

1. Allow the MMU to utilize the Milking Machines including its tools, accessories and appurtenance where each set has a total book value of ONE HUNDRED TWENTY TWO THOUSAND AND TWELVE PESOS (Php 120,212.00) 

2. Assist, through its concerned field, in the installation and operation of the said facilities

3. Assist the MMU/B for its claim for damages or defects occurred within the warranty period

4. Authorize to conduct regular or spot inspection of the Milking Machines including its records or documents necessary for the monitoring and evaluation of its operations.

A MMU/B is obliged to:

1. Acknowledge the receipt of the facilities thereof, after inspection and evaluation, in good  and functional condition and acknowledge the title and ownership of the NDA over the aforementioned facilities for and in-trust of the NDA until these have been fully paid.

2. Agree that the said milking machines shall be used exclusively to carry out its dairy activities strictly in accordance with the provisions of this agreement.

3. Strictly observe the generally accepted operating procedures of the said milking machines as contained in the manuals 
4. Agree to shoulder all operating costs that may be incurred in the management and operation of the said milking machines including its regular maintenance, repairs and damages after the expiration of the one-year warranty period.

5. Pay  the NDA a fixed monthly rental fee of THREE THOUSAND THREE HUNDRED THIRTY NINE PESOS & 22/100 (Php3,339.22) for each set of milking machine, for a period of three years effective upon the date of acceptance of the said equipment.

6. Pay  the actual shipment costs incurred in the transport of the equipment from the NDA Central Office to the concerned Field Office. The said costs shall be spread within the three-year payment period and shall be added to the fixed monthly rental fee

7. Pay a penalty of three percent (3%) per month or a fraction thereof on the total outstanding due after the 30 day grace period on the monthly installment. Non-payment for a period of three (3) months shall be a ground for termination of this agreement and subsequent foreclosure of the said facilities plus the collection of liquidation damages 

8. Return the said facilities or a part thereof to the NDA should you fail to comply with the provisions of this agreement due to gross negligence and/or mismanagement including  improper care and maintenance of the facilities and tampering of the milk production and other records.

9. Pay the amount equivalent to the book value of the facilities or a part thereof, including costs of improvement or rehabilitation if you lose items or sell them without NDA’s consent

10. Be responsible for all acts and omissions of your family, servants and any and all other persons that you allow access to the facilities.

OTHER PROVISIONS:

1. The said milking machines, including its tools, accessories and appurtenance shall remain NDA’s property until they are fully paid. 

2. NDA agrees to execute a Deed of Sale and/or a Deed of transfer of Ownership in favor of the MMU/B once each set of milking machine has been fully paid.

3. This agreement shall take effect upon receipt of the milking machine by the MMU/B and shall remain in force until it is fully paid.
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