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1.
Background

Cow and buffalo keeping is a traditional occupation in Nepal. There is an ample potentiality of reducing poverty through sustainable development of the dairy sector due to the country’s geographical settings, livestock farming based agricultural system, traditional involvement and experience of the farmers in livestock raising, high potentiality of increasing present productivity of the cows/buffaloes, development of dairy processing industries etc.  

So as to transform the traditional subsistent livestock occupation to income oriented, competitive and commercial system, lack of awareness about the importance of fresh and good quality milk production among the farmers, lack of necessary livestock services, problem of milk holiday due to seasonal fluctuation in milk production, problem of milk transportation due to geographical remoteness, weak economic and managerial capacity of the milk producers’ cooperative societies involved in milk production and collection, lack of physical infrastructure, technology and skilled manpower for producing modern dairy products, lack of awareness about the consumption of good quality milk and milk products among the consumers etc. are remained as the hindrances of appropriate dairy development.    

For assisting poverty reduction by developing income and employment oriented dairy business,
 formulation and implementation of Dairy Development Policy, 2064 is felt essential to make dairy development successful and realizable by putting forward the works with clearly specified targets through investing in improved breed animal rearing, producing and processing within the country, and substituting the imported milk and milk products from abroad. 

Accordingly, Government of Nepal has approved the Dairy Development Policy, 2064 for overall development of the dairy sector in accordance to the spirit of Twenty Year Agriculture Perspective Plan; National Agriculture Policy, 2061; National Milk Marketing and Strategy, 2001; and Agriculture Business Promotion Policy, 2063. 

2.
Vision

The long-term vision of this policy is to qualitatively contribute national economic development by commercially, qualitatively and competitively developing the dairy sector for contributing employment generation and poverty reduction with the participation of government, cooperative and private sector and extending the efforts and programmes of making good quality milk and dairy products easily available to the consumers as a complementary to each other.  
3.
Objectives: This policy has the following objectives - 

(a) To increase production and productivity of milk in the rural areas,

(b) To extend milk collection, transportation arrangement and processing industries by making production of milk and dairy products commercial and competitive,

(c) To substitute import of the dairy products through product diversification based on the potentiality of internal market and develop milk and dairy products as exportable commodities, and

(d) To make milk and dairy products easily available to the consumers through quality improvement and regulation.

4.
Policy: The following policies will be adopted for achieving the above objectives -  

4.1
Policy guidelines to be adopted to increase production and productivity of milk in the rural areas

(a) Dairy business will be gradually developed as the main basis of reducing poverty in the rural areas by routing the milk produced in the rural areas to the urban areas.

(b) Resource centers will be developed in appropriate locations by mobilizing cooperatives, groups and private entrepreneurs for increasing the production of improved breed animals through breed improvement, and preservation, conservation and promotion of the improved as well as productive local breed animals.
(c) Services of animal health care and disease control will be extended and made effective.

(d) Pasture and feed for livestock keeping will be arranged for round the year.

(e) Cooperatives/groups will be mobilized for providing and extending livestock insurance services and Government of Nepal may exempt the insurance premium of the animals that are insured by the farmers through these Cooperatives/groups.

(f) Banks will be motivated to provide easy and convenient credit to the farmers for purchasing milking animals.

(g) Appropriate animal feed, breeding and grass harvesting technology will be developed for increasing milk production also in the lean season.

(h) Making group-based collateral-free low-interest loan and technical services available particularly to the women, dalit and other disadvantaged groups will be encouraged for income generation through livestock keeping.

(i) Districts that are highly potential for milk production will be prioritized and the farmers of these districts will be encouraged to produce more milk.

(j) Milk chilling centers will be extended in the areas having transportation facility for effectively expanding the collection areas of milk produced in the rural areas.       

4.2
Policy guidelines to be adopted to extend milk collection, transportation arrangement and processing industries by making production of milk and dairy products commercial and competitive.


(a) Arrangements will be made for providing concession in the tariff of electricity used by the milk chilling centers and dairy industries established in the cooperative sector.

(b) Arrangements will be made for providing concession in the custom duty for the National Dairy Development Board sanctioned machines and equipment that are used for production, collection, processing and distribution of milk and milk products by the government, cooperative and private sector dairies.

(c) Movement of the vehicles used for the transportation of milk and milk products will be prioritized as essential service.

(d) Establishment of internal/external joint venture dairy industries that substitute import and promote export of dairy products by producing value-added dairy products including powder milk and baby food will be encouraged.

(e) Convenient credit facility and technical support will be provided to the dairy industries for enhancing their capacity of producing good quality modern as well as traditional dairy products.

(f) Convenient credit facility and technical support will be provided for developing Nepalese identity product Yak cheese as specialized product for improving the living standard of the farmers residing in the high mountain area because chauri keeping being their main occupation and cooperative/private sector will be supported for capacity development for producing cow milk cheese. 

(g) Dairy Institute/Training Center will be established for developing necessary technical manpower for the dairy industries and arrangements will be made for study and trainings on dairy related subjects.

(h) Capacity of the technical as well as management employees involved in the dairy sector will be enhanced. 

(i)  Research and development of appropriate technology will be carried out for milk production, processing and product diversification.

(j) Tax on the expenses made for the research and development of dairy technology by the cooperative and private sector will be exempted and arrangements will also be made for other appropriate incentives.

(k) Arrangements will be made for implementing necessary programmes of goat milk production and producing cheese and other dairy products from goat milk.       


4.3
Policy guidelines to be adopted to substitute import of the dairy products through product diversification based on the potentiality of internal and external markets and develop milk and dairy products as exportable commodities
(a) Free market policy will be adopted for pricing of milk and milk products.

(b) Information on price, demand and supply of milk and dairy products will be collected, analyzed and disseminated through regular monitoring and study.

(c) Dairy industries of the specified locations that fully use local milk for producing milk and dairy products will be exempted from the income tax for a certain period.

(d) Custom duty may be made convenient to the import of printed packaging materials that are not produced in the country but are used for packing milk and dairy products 
(e) Efforts will be made to remove bi-lateral and regional tariff and non-tariff barriers for making export of milk comfortable.   

4.4 Policy guidelines to be adopted to make milk and dairy products easily available to the consumers through quality improvement and regulation.

(a) Consumer targeted public awareness programmes will be launched for promoting consumption habit of more milk and dairy products.

(b) Considering the welfare of the consumers, regular quality monitoring of the market milk and dairy products will be carried out. The consumers will also be made aware about the keeping methods, consumption duration, consumption methods etc. of these products.

(c) Quality control of milk and dairy products will be reviewed and updated.

(d) Appropriate packing standard of milk and dairy products will be prepared and implemented. 

(e) Milk collection and processing code of practice will be implemented at the milk chilling centers and dairy processing factories. 

(f) Laboratories at different levels will be arranged and strengthened for ensuring quality of milk and dairy products.      

5.
Institutional Arrangements

(a) National Dairy Development Board will be developed as a strong organization having institutional representation of farmers and dairy entrepreneurs to formulate policy for the development of dairy sector and prepare related development plan, monitoring and regulation.
(b) Capacity of the National Dairy Development Board will be enhanced for planning, investment, monitoring, regulation, study and development of the dairy sector. 

(c) Government, cooperative and private dairies will be registered at the Dairy Development Board and a Dairy Fund will be established through service charge on milk per liter sold by the dairy industries. The amount thus generated will be disbursed for overall development and expansion of dairy sector.   

(d) Statistics and information management system for national dairy information will be developed and updated national and international statistics and information relating to milk production, collection, processing, price, demand, supply and quality will be gathered and disseminated. 
(e) Support will be provided for enhancing technical and managerial capacity of milk producer cooperatives.

6.
Implementation and Monitoring Arrangements         
(a) Implementation and monitoring arrangement of this policy will be carried out by National Dairy development Board itself or in support of other related institutions. 

(b) National Dairy Development Board will prepare necessary working procedure for implementing the provisions of this policy.
(c) National Dairy Development Board will take initiative for making necessary amendment on the existing legal provision for implementing the provisions of this policy. 
Various Agencies related with the Implementation of Dairy Development Policy 
	Ministry/Agencies and Institutions/Board/Department/Corporation
	Responsibility
	Remarks

	Ministry of Agriculture and Cooperatives 
	Policy formulation, monitoring and evaluation and facilitation. 
	

	Ministry of Finance 
	Arrangements for exemption of tax, custom duty and other concessions.
	

	National Dairy Development Board
	Study, policy formulation and amendment, monitoring and evaluation of policy implementation.
	

	Nepal Agriculture Research Council

	Dairy product diversification, research and extension of on low cost milk production technology, study and research on reducing fluctuation in milk production during flush and lean season.
	

	Department of Livestock Services
	Necessary technical services for quality milk production, animal feed, animal disease control, training and management and programmes for reducing milk production cost.  
	

	Department of Food Technology and Quality Control
	Quality amendment, fixation, quality monitoring and direction.
	

	Department of Cooperatives

	Development and extension of dairy cooperatives, monitoring and evaluation. 
	

	Ministry of Industry, Commerce and Supplies 
	Facilitation on establishing dairy industries, and import and export of milk and dairy products and machine and equipment.
	

	Agriculture Development Bank
	Arrangements of credit facility for milk producer farmers and dairy industries.
	

	Dairy Development Corporation

	Extension of dairy business and quality dairy product diversification.
	

	Central Dairy Cooperative Association

	Development, expansion and strengthening of dairy cooperatives, training, and establishment and operation of cooperative dairy processing factories.
	

	Nepal Dairy Association

	Problem identification, expansion of dairy business and quality dairy product diversification, implementation and monitoring of code of practice in the dairy industries.
	

	Cooperative Development Board

	Amendment of cooperative policy, strengthening of dairy cooperatives, and establishment and operation of cooperative dairy processing factories.
	


� Note:   Dairy business signifies all the works related to milk production, collection, processing, production and distribution of the dairy products. 
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