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	DESIGNING EFFECTIVE COUNTRY-LEVEL DAIRY DEVELOPMENT PLANS
MEETING SCHEDULE
17-20 November 2008
Venue: FAO Office, 39 Phra Ahtit Road
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	Day 1 - Monday 17 November 2008 (starting in the afternoon)

	Time
	Activity

	13:30-14:00
	Registration


	 
INTRODUCTION TO THE WORKSHOP

	14:00-15:30
	OPENING SESSION (Facilitator: Hans Wagner)

	
	· Welcome speech by FAO (Mr. Konuma, Deputy Regional Rep, FAO)
· Why are we here? The Context for Dairy Development (N. Morgan)

· The Workshop: Expectations and Norms (David Hitchcock)

· Getting to Know Each Other (an icebreaker)

	15:30-16:00
	Coffee Break

	16:00-17:30

	· An interactive exercise on achieving consensus
· Terminology: What are we talking about, concepts and definitions (Nancy Morgan)
· The rational and challenges of designing dairy development plans. (Ugo PicaCiamarra)

· Brainstorming and Discussion

	17:30- 19:00
	Reception


	Day 2 - Tuesday 18 November 2008



	SESSION 1:  Theme: The Process of Dairy Development Planning

	Time
	Activity

	8:30-9:00
	Strategy Design: The Process (David Harris)

	9:00-11:00


	Small Group Work: Use country case studies (Philippines, India, Vietnam and possibly Pakistan) to design a phased approach for the development of a dairy sector plan. What is the process of plan development?

	11:00-12:00


	Coffee break (in the plenary room) .  

A  gallery walk through review of country presentations ( up on the wall).

	12:00-12:30

	Consensus on the process and contents for designing an effective country-level development plan.

	12:30-13:30
	Lunch

	SESSION 2:
LINKING STRATEGIES TO DAIRY SECTOR DEVELOPMENT THROUGH DAIRY CHAIN DIAGNOSIS

	Overview:             This session endeavours to highlight the complexity and heterogeneous nature of the dairy sector (with examples shared from developed and developing country perspectives). It moves from a macro-view of strategy (in Session 1) to identifying the various entry points for policy intervention along existing and future dairy chains.

	Outputs:              The outputs of this session will be:

· A description and characterization of the various dairy chains within the region;

· A  constraint analysis for each dairy chain identified; and

· A list of priority interventions (may include policy definition and/or development activities), which positively influence the effectiveness and efficiency of individual chains identified.



	13:30-14:00
	Chain Examples from Different Regions: How do Policies affect chain    efficiency:

· Kenya (Steve Stahl, ILRI)
· Australia (David Harris)

· China (J.B. Schiere)

	14:00-14:30
	Production system brainstorming: identification of different system (plenary session, using meta cards)  

	14:30-15:00
	Coffee Break

	15:00-15:30 

	Understanding the Chain: Terminology and Examples (Carlos da Silva)
 

	15:30-17:00


	Small Group Work: Linking production systems to chains (4-6 groups working on different chains)

· Draw chain

· Characterize/describe chain

· Link chain to individual production systems

· List and prioritize constraints

· Develop list of objectives to resolve constraints
· Identify necessary interventions (technical and policy)

	17:00-17:45
	Gallery Review of Group Results, Discussion

	17:45-18:00
	Wrap up for the day and scene setting for the next day

	Evening
	Free evening (possibly go to Night Market)


	Day 3 - Wednesday 19 November 2008

	SESSION 3:
TAILORING POLICY INTERVENTIONS TO SPECIFIC CHAINS

	Overview:
This session examines the effect and influence of various interventions (identified in Session 2 above) on successfully achieving policy objectives specifically targeted at the major stakeholders. This policy framework will assist policy-makers in the selection of the most appropriate interventions for each of the stakeholders involved in the DDS.

	Output:                A framework, which assesses/evaluates the various interventions (policy measures) which are most effective to respond to stakeholder targeted policy objectives. 

	Time
	Activity

	8:30-9:30


	Technical  presentations: Dairy Strategies and Policy Applications 

· North America: dairy policies/programmes 
· Dairy policies in Australia 

· Policies/strategies for pro-poor dairy development

	9:30-10:00 


	A Menu of Livestock Sector Policies (Ugo PicaCiamarra, Livestock Policy Office, Pro-Poor Livestock Facility)

	10:00-10:30
	Coffee Break

	10:30-12:00

	Brainstorming (smaller group session): Identification and classification of policy objectives of priority concern to various stakeholders. Identifying and linking policy measures/actions to appropriate policy objectives. 


	12:00-12:30

	Presentation: Policy design: A review of private sector priorities (Bradley Buck, Regional Business Manager for Land O’Lakes,

	12:30-13:30
	Lunch

	13:30-14:00    
 
	Finalising/Summarizing/Classifying policy objectives/policy instruments (Nancy Morgan) 

	14:00-15:00

	Stakeholder Role Playing: Group Work. Reviewing the Impact of Policy Measures of Different Stakeholders.

	15:30-16:15
	Reviewing the Impact: Feed Back from Groups 

	16:15-16:45


	Technical presentation: Enabling policies for investment: a banking perspective Africa.

	16:45-17:00 
	Wrap up for the day and scene setting for the next day

	Evening
	Workshop Boat Dinner (Meet at FAO at 18:45)


	Day 4 - Thursday 20 November 2008

	SESSION 4:
“TRANSLATING THEORY INTO PRACTICE” – The challenges of strategy implementation 

	Overview:
This session uses the outputs and lesson learned from the previous sessions to critically examine the factors required for strategy/policy implementation, in particular the role of resource mobilization, private sector engagement, and monitoring and evaluation. It will evaluate the above in the context of country specific strategies to support dairy chain development, and provide guidance on the critical success factors underpinning strategy implementation. 

	Output:
A list of factors critical to strategy implementation and mechanisms for ensuring that a sector strategy becomes a dynamic road map for commodity development.      

	9:00-10:30

	Small Group Work (possible country choices):  Recommendations for ensuring strategy effectiveness Country reviews: How to implement a sector strategy

· Sri Lanka
· Myanmar
· Bangladesh
· Nepal

	10:30-11:00
	Coffee Break

	11:00-12:00


	Plenary: Reviewing the challenges for operationalizing dairy development strategies

	12:00-12:30     
	Where are we, wrapping up and consolidating: output finalisation 

	12:30-13:30
	Final Lunch and Departure
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