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Tentative Programme

Sunday, 25 October 2009
Flight Kathmandu – Pokhara  :  Arrival of overseas participants and guests at the hotel
17:00-18:30
The 70th APHCA Executive Committee Meeting
(Only for the Executive Committee Members from Australia, Bhutan, India, Mongolia and Nepal) 

18:30-20:30
Reception dinner hosted by Sujal Dairy at the Shangrila Hotel
Monday, 26 October 2009
APHCA Session

08:30-09:00
Registration 

09:00-10:30
Opening + Coffee/tea break
10:30-12:00
APHCA Business Session 
12:00-13:30
Lunch

13:30-17:00
APHCA Business Session (cont.) 
18:30- 20:30    Reception dinner hosted by DLS/GON at Hanging Garden, The Fulbari Hotel. 
Tuesday, 27 October 2009
Field Programme
08.00-09.00  
Briefing at Model Dairy

09.00-09.30 
Arrival at Hemja 

09.30-11.00 
Briefing at Hemja (Livestock Programme run by women group)

11.00-11.20 
Arrival at Lumle

11.20-12.00 
Briefing at Lumle

12.00-13.00 
Lunch (Nepali traditional field lunch - served by NARC)

Workshop on Animal Productivity Enhancement in APHCA countries  

13.00-16.00 
#
Small-scale Dairying

-
Small-scale Dairy in Nepal – Results from the TCP (National Project Focal Point)

-
CLDP and Considerations for the Revision for the Dairy Strategy for Nepal (Surya Singh)

-
CFC Project / Dairy Asia / School Milk TCP (Vinod Anuja)

16.00-17.00 
Back to Hotel

18:00-21:00
Dinner at Lake side (hosted by the Heifer International Nepal)
Wednesday, 28 October 2009

Workshop (cont.)

08:30-10:00 
#
Breeding and Genetic Improvement (Chair to be confirmed)
-
Results from TCP/NEP/3105 – Lessons Learnt and Problems Encountered (Bola Shrestha)

-
Experience from the Implementation of Three TCPs on Genetic Improvement (Hans Wagner)

10:00-10:30 
Coffee/tea break

10:30-12:00
#
Breeding and genetic Improvement (cont.)

-
Economics of Genetic Improvement – Why Countries Should Invest in Genetic Improvement Programmes? (Leo Dempfle)

-
Round Table with the DGs (Representatives) from Mongolia, Myanmar, Nepal and Sri Lanka on Sustainability Issues for Genetic Improvement Programmes 
12:00-14:00 
Lunch break 
APHCA Business Session (cont)
14:00-17:00 

-
Finalization of Programme of Work and Budget, 
· Venue of the next Session,
· Other Business,
· Conclusion and Closing of the APHCA Session 

(Coffee/tea break when appropriate)
18:30-20:30
Farewell Dinner (hosted by FAO-APHCA - venue to be confirmed)

Thursday, 29 October 2009
Morning 
Flight – Pokhara – Kathmandu :  Returning of overseas participants and guests 
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