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Minutes of the 32nd APHCA Session
(Bangkok, Thailand, 27-30 October, 2008)
1. Due to last minute complications, the venue for the 32nd APHCA Session and the 69th APHCA Executive Committee Meeting was changed from Sydney, Australia to Bangkok, Thailand. While it was not upon government invitation, the Secretariat benefited from the change of venue to facilitate APHCA members’ participation in the technical sessions and symposia of the 15th Congress of the Federation of Asian Veterinary Associations (FAVA), between 27 and 29 October 2008.  
2. Normally, the APHCA business meeting is preceded by a meeting of the Executive Committee (Ex-Com).  The Ex-Com members for 2007 – 2008 comprised:

· Chairperson: 

Australia

· Vice-chairperson:
Nepal


· Members:

Mongolia, Bhutan, India

· Ex-officio member:
Lao PDR

3. However, the lack of a quorum at the Ex-Com Meeting on 26 October (only 2 Ex-Com members: Australia and India arrived at the meeting place, while the members from Bhutan, Mongolia and Nepal arrived later) meant that the designation of the new Ex‑Com would need to be finalized on 30 October (the last day of the Session). The meeting on 26 October turned to be a pre-session discussion.  By 30 October, the delegates were requested to nominate candidates for positions of Chair, Vice-chair and 3 new members of the Ex-Com.  The Secretary reminded that Ex-Com members, as per APHCA’s constitution, have to be elected annually. Delegates may consider as suggested in a previous session that – in order to guarantee some continuity – the Ex-Com should continue for two years.  It was noted that the selection of venue could, if approved by members, alternate every other year between member countries and Thailand.

4.
The 32nd APHCA Session was organized at the Rama Gardens Hotel, subsequent to the Registration and Opening of the 15th FAVA Congress which was held at the Sofitel Centara Hotel.
After being welcomed by Dr Mike Nunn, the APHCA Chairperson, the Session was formally opened by Dr He Changchui, Assistant Director-General and FAO Regional Representative for Asia and the Pacific. Dr He indicated that the Session was timely in the context of numerous challenges facing the livestock sector in Asia, particularly issues related to ensure food safety along the value chain. He challenged APHCA to enhance its reputation in the region as an advocacy body for regional livestock policy makers/industry stakeholders, particularly in the areas of animal health and disease control, enhancing food safety of livestock products and supporting overall development of the sector.  
5. After opening the Session, the Chairperson presented the agenda, requesting endorsement by APHCA delegates. There was no objection; and thus, the agenda was adopted. There were 11 delegates (from Australia, Bangladesh, Bhutan, India, Indonesia, Malaysia, Myanmar, Papua New Guinea, Samoa, Sri Lanka and Thailand) participating the Session on 27 October, while the delegates from Mongolia and Nepal arrived later.  

6. The Minutes of the 31st Session were presented and the delegates were reminded that the minutes had been reviewed and approved at the last meeting. There was no further discussion on the Minutes.
7. The Secretary initiated his review of APHCA activities with summary of the staffing situation for APHCA and the Livestock Group at FAO RAP. He provided a comprehensive overview of FAO and APHCA activities over the past year. These activities range from animal disease control – to support for food safety through enhanced abattoirs and meat inspection – to smallholder dairy development. The participants were informed that under the FAO Avian Influenza programme currently US$140.8 million has been spent in the region and US$42 million is currently in the pipeline. FAO has also provided support on disease control related to FMD, PRRS, and Bluetongue (more detailed information was provided by technical staff).  New FAO-financed TCP projects have been initiated in dairy cattle improvement (2) and improved meat hygiene (1).  
8. The Secretary presented an overview of APHCA’s financial situation. Currently, APHCA has a cash balance of US$374,000, not including the US$24,403 of arrears paid by Iran in early October 2008. Members were informed that considerable amount of interest has been generated; however, these funds can only be used for specific activities approved by the Ex-Com.  They have only been used once before and countries are urged to submit ideas on using these funds.  The financial report for 2007 was approved by the delegates. The Status of Contributions was reviewed and the Secretary noted that Iran had paid its arrears only last week. Bangladesh and the Philippines had the highest arrears. The scale of contributions was reviewed, with contributions ranging from US$10,724 to minimum payment of US$2,181 the total annual contribution amount to US$ 88,000.  
9. Countries were reminded about the opportunity to use the TCDC programme. The Chairperson encouraged members to submit ideas to benefit from this facilitate and the Group was informed about technical expertise in the Philippines to provide regional training in humane slaughter and small-scale meat processing.
10. Updates on the progressed activities and technical presentations by FAO technical staff:
· The delegates were informed about activities supporting smallholder dairy development undertaken over the past year. The presentation by the Livestock Policy Officer indicated that the regional dairy development strategy, supported by funding from APHCA, is attracting country level and donor interest from around the region. Delegated are encouraged to have their Ministries submit letters of endorsement.  Participants were informed that an informal technical meeting focused on designing dairy development strategies will be held in November 2008.  In addition, delegates noted with interest that the CFC has informally committed itself to the funding of a regional dairy project.  
· Other sector specific activities undertaken over the past year include the development of a conceptual framework for assessing the competitiveness of hog sectors around the region.  This framework was circulated to delegates and they were informed that joint funding from USAID/FAO/EU were used to implement a case study in Cambodia which assessed issues affecting overall competiveness of sector’s around the region. It is expected that more case studies will be undertaken in 2009.  
· An update on the status of activities relating to slaughterhouse design and meat inspection was presented. In follow-up to the regional abattoir study undertaken in 2007, the Group was informed that the designs for small- and medium-sized abattoirs were being contracted and that they would be available for APHCA countries interested in using the designs for abattoir construction. While APHCA does not have the funds to support construction of abattoirs, countries are encouraged to fund them out of existing projects, such as the ADB project in Nepal.  Delegates were also informed that a case study on meat inspection in Thailand was funded. Next year, more country studies on this topic will be undertaken with the objective of following this up with a regional workshop, possibly with the support of the STDF (Standard and Trade Development) Facility. Participants were reminded that a 2002 FAO publication on meat inspection received the highest number of internet hits on the FAO website.  
· GF-TADs activities on FMD, CSF and PRRS. FMD activities are now focused on looking at the persistence of the FMD virus in the Asian swamp buffaloes and the role of FMD vaccination in the Lower Mekong.  These activities are studies aimed at improving intervention strategies in the control of FMD in Southeast Asia.  Other TCP activities were also reported in support to FMD control in the Philippines, Bangladesh, Cambodia and DPR Korea.

· A Workshop on CSF Regional Control Strategy for Southeast Asia was held in July 2008.  The workshop which is a joint activity between FAO and OIE resulted in a draft outline to develop a regional strategy for CSF control which included a three-phased approach to eradicating CSF by 2020.  The said strategy will be further developed into a strategy document that will be presented in the next ASEAN Working Group on Livestock.

· An emergency workshop on PRRS attended by Lao PDR, Vietnam, Cambodia, Myanmar, Philippines and the FAO Chief Technical Advisor (CTA) of China was held last year to discuss the epidemiology of PRRS, Control measures and the next steps for PRRS control.  A regional TCP has been developed after this workshop and is now in the pipeline awaiting endorsement from at least three countries to get approval.

· The update on the work on FMD vaccine supply was reported.  During the last APHCA session, the working group on FMD Vaccine Supply came up with three options, namely:  establish an antigen bank with FMD types O, A and Asia-1,  option 2 is to purchase FMD vaccines and option 3 is to make an arrangement with vaccine companies to make available FMD vaccines for use by countries during emergencies. Two vaccine companies provided proposals for a rolling stock of vaccines for consideration of the APHCA session.  It was agreed then that a further meeting of the working group is required to develop a business plan which should be presented at the next.  
· The session was reminded that there is a facility for member countries to avail of the Disease Emergency Assistance Fund.  When countries are faced with a disease emergency a request for funds can be forwarded to the Secretariat.  The fund can be used for outbreak investigation expenses, sample testing, purchase of supplies, etc.  
· The Environmental Animal Health Management Initiative (EAHMI) which was implemented in the Philippines to explore and advocate alternative innovative approaches to animal disease management for smallholders, in a similar manner to that of Integrated Pest Management (IPM) for crop farmers jointly with FAO-APHCA conducted a workshop on GIS applications on animal health and production last March 2008.  The workshop was attended by senior officers from 14 member countries.  The recommendations focused on regional capacity building, institutional collaboration and further detailed training on GIS as applied to animal health.  For next year, a proposed workshop on GIS for animal health is proposed to be held with a manual to be developed after the workshop to provide a reference guide for other users in the region.  
· Status of avian influenza in the region: – Dr Laurence Gleeson, outgoing Regional Manager for Emergency Centre for Transboundary Animal Diseases (ECTAD) in Asia-Pacific, presented a brief overview of the evolution of the disease in the region, discussed FAO’s responses, and provided some interesting analysis on the epidemiology of the disease. Participants were informed that countries around the region had enhanced their capacity to manage the disease; however, increased vigilance needs to be placed on the cross-border movements of the virus.  Country delegates expressed their appreciation of Dr. Gleeson’s work, recognizing that he will soon be retiring. 
· APHCA Joint Activities with OIE Asia-Pacific Office on Technical Capacity Building in Member Countries:
· Activity on BSE and Other Prion Diseases: – The 3rd OIE/FAO-APHCA Regional Workshop and Working Group Meeting on BSE and Other Prion Diseases were held in Qingdao, PR China, between 23 and 25 September 2008.  Eight working group members and 35 local observers participated in the Workshop.  Proposal for APHCA TCDC fund of US$5,000 was made to cover incurred expenditures and travel costs for 5 participants from APHCA member countries (the Working Group members) to participate in the 4th OIE/FAO-APHCA Regional Workshop and Working Group Meeting on BSE and Other Prion Diseases to be organized in Anyang, Rep. of Korea, in March 2010. 

· FAO-APHCA/OIE Regional Workshop on WTO’s SPS Agreement (in collaboration with the DLD and FVM-CMU: – Delegates were briefed on the series on the Workshops on WTO’s SPS Agreement, which were organized between 2001 and 2007.  Proposal for the 7th joint Workshop with OIE Asia-Pacific Office, DLD and FVM-CMU in August – September 2009 was made.  The OIE Asia-Pacific Office confirmed its co-sponsorship and cooperation.  The main theme/topic of this workshop shall be confirmed, in agreement with the OIE;

· FAO-APHCA/OIE Regional Workshop on Brucellosis Control and Diagnosis (with an emphasis on B. melitensis) was successfully organized between 20 and 23 October 2008.  It is proposed that a follow-up workshop shall be organized in Khon Kaen, Thailand, tentatively in June – July 2009.  Technical backstopping/supervision will be provided by the OIE/FAO Reference Laboratory for Brucellosis in France (c/o Dr Bruno Garin-Bastuji).  The OIE Asia-Pacific Office confirmed its co-sponsoring in this Workshop while DLD confirmed its collaboration.  A proposal was made for US$15,000 from APHCA Trust Fund for the Workshop as well as an addition fund of US$5,000 to cover the costs of: i) production of laboratory manuals for use as reference by member countries (on routine tests, i.e., RBT, CFT and iELISA – c/o Dr. Bruno Garin-Bastuji) and ii) RBT antigen (production costs to be covered by APHCA and the antigen to be produced by DLD).  The antigen (B. melitensis) shall be provided to member countries and the delivery costs to be covered by the recipient countries;
· OIE/FAO-APHCA Regional Workshop on Bluetongue Diagnosis and Control – The original request to organize this workshop was made by delegates from India and Iran at the 31st APHCA Session in 2007.  Proposal for US$15,000 for organization of the Workshop to be held in Bogor, Indonesia, between April and May 2009 was made.  OIE Asia-Pacific Office agreed to co-sponsor.  Technical and local collaborations shall be confirmed by the delegate from Australia (to provide an expert/invited speaker) and the DGLS/Government of Indonesia (to host the workshop);

· Veterinary Public Health: – Delegates were informed about the on-going activities on the joint MVPH courses (2 years’ curriculum) at the FVM-CMU/the Free University of Berlin and the call for applications for scholarships by the DAAD (Germany) and the Royal Thai Government (4th batch students).  Priority for these scholarships shall be given to applicants from the APHCA countries.
Summary of trainings/workshops which were held and will be held towards the end of 2008
	Dairy Strategy Workshop
	Chiang Mai, Thailand
	27-29 February 2008

	GIS Application in Animal Production and Health
	Quezon city, Philippines
	3-7 March 2008

	Workshop and Working Group Meeting on BSE and Other Prion Diseases
	Qingdao, PR China
	23-25 September 2008

	Brucellosis Diagnosis and Control
	Chiang Mai and
Lampang, Thailand
	20-23 October 2008

	Dairy Policy Workshop
	Bangkok, Thailand
	17-20 November 2008 


11. Dr Aung Gyi, the delegate from Myanmar, provided a detailed overview of the impact of the cyclone Nargis on the livestock sector in Myanmar. He identified the major areas of impact and provided an assessment on the animal losses in cyclone hit areas. He reviewed the response of LBVD, various NGOs, and donors to the emergency. In particularly he highlighted the concerns about animal disease outbreaks, specifically FMD, and conveyed strong thanks to the Department of Livestock Development (DLD) in Thailand who responded to the emergency by supplying 50,000 doses each of FMD and HS vaccines as well as 3,000 liters of disinfectant supplies. APHCA expressed thanks and appreciation to DLD of Thailand for the generous support. 
12. The Secretary provided the final presentation of the day, providing an overview of proposed activities for 2009.   Seven new activities are proposed and three activities are continued (already approved from last year).  However, they will all have to be approved again for the 2009 budget for formal reasons. The total amount proposed to support these activities is US$186,000.
13. The Chairperson concluded by requesting participants to review the proposed activities over the next few days. He also indicated that participants should review on-going activities are of interest to delegates. He cited the example of the Manpower Needs Assessment project which is being implemented in the South Pacific. Its objective is to identify gaps in animal health capacity in the region and to identify creative solutions to fill this gap.
14. The APHCA Business Session was adjourned at 5 p.m. to allow delegates to participate in the reception of the 15th FAVA Congress. 
The Session was reconvened for Thursday 30 October 2008 at 9 a.m. with the following agenda items:

· Election of Ex-Com
· Approval of programme of work and budget for 2009

· Venue for the next Session 

· Other business
15.
The business session resumed on 30 October at 9 a.m.  It was preceded by the 69th Ex-Com Meeting.

The APHCA statutes require that the Ex-Com be elected every year. Already in previous sessions, it was suggested that – in order to provide continuity – the Ex-Com should serve for 2 terms. For this reason, it was proposed to the Session to re-elect the Ex-Com. This was endorsed by all delegates.  As there was no further intervention, the members of the Executive Committee were considered re-elected as the follows: 

· Chairperson: 

Australia

· Vice-chairperson: 
Nepal

· Members: 

Bhutan, India and Mongolia
16. The Secretary briefly presented again the proposed activities for 2009.  The delegates approved the programme of work and the budget of US$223,000 for 2009.
17. Other business:  Dr Swarna Herath, delegate from Sri Lanka requested that a presentation on Study on Migratory Birds in Relation to Spread of Avian Influenza (by Scott Newman – FAO-AGAH) be made in Sri Lanka. The Secretariat informed her to send an official request to AGAH to provide the speaker. 
18. Dr. Purushottam Mainali, delegate from Nepal proposed to host the 33rd APHCA Session in Pokahara, Nepal, where there are on-going TCP activities for field visits, tentatively in the last week of October 2009.
19. The Session was concluded by the Chairperson, who thanked all delegates and the APHCA Secretariat for their contributions to the Session.  He particularly thanked Ms. Nancy Morgan, Livestock Policy Officer, who during her almost two years in RAP, has contributed to APHCA in the various initiatives and activities.
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